
 Endorsements
“Lee Ellis continues to honor the ethos of service, first in his own leadership 

and then in his passion to teach others. His military experience—and his years 
of captivity in the Hanoi Hilton—gave him a deep foundation of strength, resil-
ience, and wisdom. His dedication to writing is yet another act of service, from 
which we can all learn.” 

—  Jim Collins, author Good to Great, co-author Built to Last

“…There are few that have made significant strides on making ‘knowing 
yourself ’ operational and real as Lee and Hugh have in this marvelous book. 
Reading this book is a compelling adventure. If you follow the path, you will 
change for the better!”

—  Richard Boyatzis, Distinguished University Professor, Case Western 
Reserve University, co-author of the international best seller, Primal 
Leadership and the new Helping People Change

“This is the book that I have longed for during my decades in managing 
talent, and Lee and Hugh have brought the two together with a clear and action- 
focused model. Having seen the positive impact of DNA Behavior on my teams, 
this is a must-read for leaders who desire to build strong teams by accelerating 
natural talents in an authentic and lasting way.”

—  Belva White, CPA, MBA, Vice President for Finance & Treasury, 
Emory University

“Hugh and Lee’s book is an insightful and inspirational read for everyone 
who has a passion for leading and developing people, and guiding change is the 
ultimate leadership test. I highly recommend this book as a practical guide for 
leaders who are trying to build a high-performance business.”

—  James A Combs, President and CEO, National Advisors Trust  
Company

“Lee Ellis and Hugh Massie have crafted a powerful how-to manual for 
leaders and those who aspire to lead. Their science-based insights will help 
readers maximize natural talents, overcome struggles and discover their most 
rewarding career fit.”

—  Stuart Parker, CEO, USAA

“Leadership Behavior DNA has been such a valuable discovery process for 
me and my team’s personal awareness and cohesiveness. If you apply the prin-

iii



LEADERSHIP BEHAVIOR DNA

iv

ciples and insights in this book, you will gain a competitive edge in the market-
place that will yield long-term dividends for you and the people that you serve.”

— Nancy Richardson, CEO, SAS Shoes

“Leadership Behavior DNA provides a great framework for helping leaders 
develop themselves and their teams by identifying their strengths and struggles. 
The ten minutes it takes to complete the assessment will be best 10 minutes 
anyone has spent to improve their leadership skills and enable teams to reach 
their full potential.”

—  Ralph de la Vega, Chairman of the De La Vega Group, former 
Vice-Chairman of AT&T, Inc., and author of Obstacles Welcome

“[Reading Leadership Behavior DNA] exceeded all of my expectations! If 
you want to leverage your natural leadership strengths in order to build strong 
trusting teams, as well as create a dynamic culture around you, this book is a 
must-read!”

—  Gerald V. Goodfellow, Brigadier General, USAF (Ret.), Executive 
Director, Louisiana Tech Research Institute

“The book moves the needle on the need for personal behavioral self-
awareness to how you deal with different styles. Until now it has been hard to 
adapt that knowledge for disrupting how we lead, perform, and relate with each 
other.” 

—  Raghu Misra, CEO and Founder of Wired2Perform, Jacksonville, FL

“Building a healthy team and company culture has been the heartbeat of 
my work over the last 33 years, and Leadership Behavior DNA is a must-read 
primer on the validated, scientific process to help all leaders learn the soft skills 
of managing diverse talents and differences.”

—  Dee Ann Turner, Former Vice President, Talent and Vice President, 
Sustainability (Retired), Chick-Fil-A; Communicator, Consultant, 
Coach, Dee Ann Turner LLC 

“The insights in this book are like drinking at a well. You can return regu-
larly to draw fresh insights…This book is a must if you are interested in under-
standing your own talents, behaviors and leadership style or how to bring the 
best out in any individual or team.”

—   Malcolm LeLievre, CEO and Founder of Brilliant Fit, Melbourne 
Australia
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“In Leadership Behavior DNA, Lee [and Hugh] give us the tools to under-
stand others so that we can intentionally and empathetically impact both culture 
and performance. Putting them into practice has made me a better leader and 
better human being.”

—  Kathy Schwaig, Ph.D., Provost and Senior Vice President for  
Academic Affairs, Kennesaw State University 

“I highly recommend this book to every leader that realizes that they can 
always become better. It’s the perfect resource to gain a deeper understanding 
and be able to lead your people to greater results. This will absolutely change 
how you lead and change your organization.”

— Debbie Gordon, CEO of Cloud Range Cyber, Nashville, TN

“Leadership Behavior DNA is a must-read for today’s leaders who need to 
attract and motivate future teams.”

—  Mary C. Kelly, PhD, Commander USN (Ret), Author of Who Comes 
Next? Leadership Succession Planning Made Easy

“This book draws out that focusing on your strengths alone is not enough. 
The reader will learn about the relevance of managing struggles, as they are 
strengths overplayed that can quickly derail performance. You will receive Lee 
and Hugh’s coaching tips on how to capitalize on your strengths and manage 
your struggles. I highly recommend this book.”

— Tobias Maag, CEO of Sencopar, São Paulo, Brazil

“I’ve used DNA Behavior® in my counsel to CEOs and boards. The approach 
and principles Lee and Hugh speak to in this book are on point and highly rel-
evant in understanding and optimizing relational and results-based leadership. 
You will refer back again and again.”

— Tony Mitchell, national speaker, Board Director, CEO advisor

“[Hugh and Lee] help bring more science to leadership, which begins with 
understanding one’s self. It provides leadership tools and learnings that will help 
you lead better on all fronts of your life; business, personal and family.” 

—  John Bly, Principal of LBA Haynes Strand and Board Member of 
Entrepreneurs Organization 2016-2019, Charlotte, NC

“Leadership Behavior DNA is a road map to aid in the growth and develop-
ment of a high functioning leadership team. Having personally seen the impact 
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that Lee and Hugh can make in an organization really excites me to get my 
hands on this dynamic leadership tool.”

—  Billy Sims, Sr. Vice President, Policy Administration, Southern Farm 
Bureau Life Insurance Company

“The world of business needs authentic leaders at all levels. This book de-
fines the characteristics of great leaders, and you’ll be inspired and surprised. 
But above all, you will be grateful you read it. I highly recommend this book.”

—  Steve Mintz, CEO of PG Wireless, Atlanta, GA

“Fantastic read! This is the culmination of years of work on human behav-
ior curated in a fascinating and inspirational manner. Hugh and Lee unlock the 
code to understanding your own leadership style and then how to lead others in 
the most efficient and effective way for top results.” 

—  Dana Bradley, Principal of Performance Holdings, Board Member of 
Entrepreneurs Organization 2017-2020, Charlotte NC

“Once again, Lee [and Hugh] have created a framework that will help us 
as leaders to challenge ourselves to improve no matter how experienced we are. 
These real-world insights will help leaders continue to strive to be better tomor-
row than they are today.”

—  Carol Burrell, President and CEO, Northeast Georgia Health System

“Thank you, Hugh and Lee, for an actionable and inspirational guide to 
understanding and leveraging hardwired leadership behaviors. We all face a vast 
amount of change and complexities, and this book is an important guidebook to 
help thrive and lead while life happens.”

—  Susan Bradley, CEO and Founder of The Sudden Money Institute, 
West Palm Beach, FL

“In leadership development classes, I tell participants that ‘If you cannot 
lead yourself, how can you lead people?’ Lee and Hugh have mapped the DNA 
to understanding your leadership traits, and every leader must read their book.”

—  Dr. James T. Ward (Jamie), Naval Air Systems Command, Human 
Capital Management Department, Career Planning and Develop-
ment Division, NAVAIR Leader Development Program Manager 

“If you want to understand how successful teams work, how your leader-
ship impacts them, this is the book for you. Insightful and practical it spells out 
the importance of understanding different behaviors and how to self-manage. 
Highly recommend this book.”

—  Rick Kent, CEO and Founder of Mentoro, Atlanta GA
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“If your approach to leadership includes making others better because of 
your presence, then you really need to understand WHO you’re leading. The 
practical models in this book are powerful in understanding your people. These 
models are essential to success whether leading in your home, your business life 
or yourself. I highly recommend this book.”

—  Brian Brault, Global Chair of the Board of Directors, Entrepreneurs 
Organization 2017-18

“Your team deserves a leader who understands team dynamics and has the 
tools and ability to bridge individual differences to build sustainable unity and 
trust. Lee and Hugh have combined their experience with research and deliv-
ered a guide that is realistic, practical, easy to understand and implement.”

—  Dan Olson, Vice President, Armament Systems, Northrop Grumman 
Corporation

“Leadership Behavior DNA is a compelling read and is essential to develop-
ing higher levels of leadership performance; within oneself and throughout an 
organization. This manuscript serves as a model for affecting leadership,  and it’s 
a must read for those interested in taking leadership to the next level.” 

—  Steven D. Allen, JD/MBA, Head of Aviation, QBE North America

“Hugh and Lee’s book is a mustread for those with a passion for leading and 
developing people. The practical approaches will change the way you work, the 
way you lead, and the impact you have on the world.”

—  Clayton J. Delaney, CEO, Black River Wealth Ltd. 

“This book reminds all leaders of the critical importance of continuous 
learning. Between the lines of this well-written text and practical approaches 
are insights to the value of attentive listening, thinking before acting and the de-
mand to maintain your awareness of the situation and yourself. A great addition 
to any leader seeking to make greater impact!”

—  Craig Pfeiffer, President & CEO, Money Management Institute

“An eye-opening read for unlocking the mystery to fulfilling your God-
given potential by discovering the keys to maximizing human performance for 
achieving personal, team, and organizational success.”

— Michael Beduze, CEO of Davinci Global Consulting

“Leading and operating from an understanding of natural, hard-wired 
behavior is the hidden competitive advantage in developing a dynamic people 
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culture—the kind of culture that attracts and develops great talent for the benefit 
of the organization and the individual.”

—  Warren Rustand, Summit Consulting Group, Dean of Entrepreneurs 
Organization Leadership Academy, Former YPO Chair, Tuscon, AZ

“An excellent book addressing the need for leaders to first identify and ad-
dress their strengths and struggles in order to best motivate others within their 
organization. I plan to share this book with all our employees as a tool for grow-
ing our future leaders in our company. This has the makings of a best seller!”

— Mike Santiago, President/CEO, Polaris Aviation Solutions

“[Leadership Behavior DNA] is a brilliant framework for exploring the har-
monious balance needed between the key orientations of results vs. relation-
ships. Lee and Hugh’s combined and diversified understandings and experienc-
es have brought an urgently needed synergy for leadership wisdom and success 
in developing talent and managing differences.”

—  Archie B. Carroll, PhD, Scherer Professor Emeritus of Management, 
Terry College of Business, University of Georgia

“Having seen LBDNA in action across several organizations, I truly believe 
it is a phenomenal framework for organizations to learn how to successfully 
grow together. And the benefits were immediately apparent in every team that I 
witnessed. Another great addition to my organizational behavior toolkit!”

—  Dr. Robert H. Lass, Colonel, USAF (Retired), Director of Education, 
Louisiana Tech Research Institute

“This book draws out that focusing on your strengths alone is not enough—
struggles must also be managed. By reading this book, you will receive Lee and 
Hugh’s [valuable] coaching tips.”

—  Kent Gregoire, CEO of Symphony Advantage and Master Key  
Executive, Boston, MA

“The book offers a very well-balanced narrative which presents concepts, 
fundamentals, scientific studies and the authors’ extensive experience in a very 
straightforward way. And, it equips us to manage both sides of the behavioral 
coin, enabling us to achieve outstanding performance. It is a true masterpiece 
for leaders and people who aspire to lead in any type of organization.”

—  Adriana Prates, CEO and Founder, Dasein Executive Search, Brazil
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 Foreword

The science behind studying and assessing human differences 
and behaviors has advanced considerably over recent years. Today, 
behavioral and cognitive scientists can better account for individ-
ual differences and how those differences contribute to observable 
behaviors. 

In over 30 years of my work in the fields of psychology, human 
development, and learning, I’ve witnessed the tremendous growth 
and insight we have today in understanding the unique ways that 
humans are wired and develop. The insights, arising from the uni-
fication of research in brain science and behavioral and cognitive 
psychology, are helping to transform leadership development. My 
work directly benefits from the application of these behavioral 
discoveries for helping leaders to develop and improve reflective 
practices as well as effectively leading in an increasingly complex 
world with cognitive and moral reasoning.  I’ve seen the benefits in 
a variety of contexts working with leaders in business, education, 
and government, wanting to develop throughout the entire course 
of their professional life. 

In this book, Lee Ellis and Hugh Massie delve deeper into the 
application of the unified research discoveries to better assess lead-
ership and account for individual behavioral differences. Drawing 
from statistical research, they lay out a simple and easy to under-
stand system that one can readily apply to self and others. Using 
real-life examples, they describe how strengths and struggles are 
networked together in each person, clarifying what others observe 
as the unique package of each human being.

Further, the examples and stories provide refreshing and timely 
teaching for practical leadership development. As Ellis and Massie 
highlight, a “strengths only” approach is not enough to develop as 
a leader. Yes, they focus on the strengths of natural talents as crit-
ical for career success. But for leader growth they clearly illustrate 
the need to adapt our behaviors to compensate for missing talents. 
Additionally, they share many examples of the negative impact, 
even damage that comes when leaders overuse or inappropriately 
respond with their key strengths. 

xiii
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You’ll see a well-organized and systematic presentation of 
strengths and struggles that is foundational to understanding self 
and others.  But knowledge is not sufficient. We must adapt, and 
they provide specific coaching for learning how to shift our behav-
iors in the moment to become more balanced in our approach to 
achieving results and connecting with people. 

In an era where pressure for results and the rate of change are 
dramatically increasing, there has been an unintended negative 
consequence: employee engagement is reportedly the biggest chal-
lenge in organizations. The lessons here will equip even the most 
results/task focused leaders to adapt and connect with the hearts 
and dreams of their people, show value, and lift their energy—in-
creasing both productivity and retention. 

The promise of growth through adaptation offered by Ellis and 
Massie is not meant to be fulfilled from an armchair embrace of 
a good read. Yes, this book is a good read. No, actually it’s a great 
read. The words easily lift off the page and flow into the mind with 
sincerity and conviviality rarely encountered outside of conversing 
with family and friends. And, as can readily happen when talking 
with family and friends, such conversations can go beyond ex-
change of words among minds to touch the heart of each wherein 
feelings and the will to understand, share, and respond reside. In 
fact, as I was writing this foreword, I shared the concepts in this 
book to a group of colleagues, which led to a spontaneous two-
hour conversation about their own personal journey to become 
better leaders!

Very few books written on leadership offer these fundamental 
insights with a call to respond. There is an expression widely used 
in the corporate and military arena that “leaders are readers.” I be-
lieve that readers of this book will respond to become better lead-
ers—with the opportunity to be known as “great leaders.” 

Andrew G. Stricker, PhD
Sr. Advisor, Human Development and Learning
United States Air Force



 Preface

Tools that Connect the Dots

Have you ever scratched your head, wondering why it took so 
long to get wheels on luggage? After all, the wheel has been used as 
a mechanical tool to bear weight for more than 5,000 years. Wheels 
moved catapults to lay siege to castles, supplied Roman armies, 
and rolled covered wagons across the frontier. But why not lug-
gage? For centuries, no one connected the dots… 

It was not until 1987 when the very practical and creative 
Robert Plath, a Northwest Airlines pilot and avid home workshop 
tinkerer connected wheels and a handle with luggage, identifying 
what was hidden in our collective blind spot.1 His Rollaboard® took
the lug out of luggage and quickly disrupted air-
line travel, for the better. Aircraft interiors were 
reworked for carry-on luggage, leaving travel 
(and our backs) 
better ever since. 

So, it isn’t un-
heard of for some-
thing that has been 
plainly obvious to 
everyone for mil-
lennia to be com-
pletely ignored as a 
practical tool for everyday use. Just as humans struggled with their 
luggage, most of us still struggle with managing individual differ-
ences in our day-to-day lives. 

Individual Differences Lead to Conflict

The challenge of relating to these individual differences in hu-
man behavior has been evident in every family and workplace since 
the beginning of time. However, being able to clarify and manage 
differences consistently has never really been done effectively in so-
ciety, especially in the workplace. Here’s an example: the reserved/
introverted executive who can’t comprehend why her outgoing/ex-
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troverted manager can’t just go 
in his office, shut the door, and 
work for a few days to crank out 
the report that will be due in two 
weeks. 

Similarly, this lack of understanding and appreciation of differ-
ences between outgoing salespeople and task-focused operations 
people, for example, is legendary for causing conflict. Yet even to 
the casual observer, the root cause is obvious: people are not just 
performing different functions; they themselves are different. 

These conflicts arising out of differences are natural; they’re in-
born behavioral responses (our DNA) that create disconnects, im-
pose barriers, and block performance for all involved. However, if 
the people involved could have a clear and objective view of them-
selves and realistic expectations of others, it would lighten the load 
on all relationships. These revelations about natural, hard-wired 
behaviors would enable us to better manage our own strengths 
and struggles while adapting our expectations and communica-
tion style to better relate to others. With those powerful insights 
validated, systemized, and available online, we can put the wheels 
on individual differences, opening the door for the dialogue es-
sential to good leadership, collaborative teamwork, and ultimately: 
mission success. 

Re-envisioning Leadership

This book provides a framework for re-envisioning leadership, 
showing you how to achieve a higher level of leadership perfor-
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mance. When you objectively see and understand yourself—your 
own natural DNA-driven Behaviors—you have the knowledge 
and insight to grow to your full potential. As Cindi Filer, a success-
ful leadership consultant in Atlanta, said recently in a presentation 
to a CEO group, “Self-awareness is the essential component of the 
mature behaviors needed by everyone—especially leaders.” 

As you grow more aware of your own natural behaviors, you’ll 
also become more aware of how to achieve a healthy balance be-
tween results (mission) and relationships (people)—or what we 
call leadership tilt. Good leaders have to live in this tension of 
mission and people and it’s all about having behavioral skills for 
both—which is not normal to our DNA and therefore often feels 
unnatural. With the insights about yourself, you’ll gain clarity 
about others’ Traits and see how to manage the differences among 
those you lead. You’ll see how their strengths and struggles go to-
gether and are really two sides of the same coin. 

The good news is that much of the fog and friction you en-
counter at work and with your family will begin to clear, making 
relationships easier. 

We know this sounds both familiar and challenging. You know 
it’s real and present in every situation, but you may be thinking—
can I really do this? Based on many years of work with leaders 
across the globe, we can assure you that you can, and also, that 
you and those around you will be very happy with the outcome. So 
why not engage in this challenge and gain mastery? We’ll provide a 
scientific and practical framework and lots of examples and stories 
to help you connect the dots. Additionally, you will see how we 
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have put it all into an on-demand system and language that you 
can access and use.  

Though your authors come from different backgrounds and 
continents, we share a perspective that is undergirded by years of 
data and ongoing research. Perhaps more importantly for you, the 
reader, we have decades of successful practical experience employ-
ing these online tools to help thousands of people in both their 
professional and personal lives.  

In this book we’ll go deep into unpacking the natural behavior-
al Traits—the strengths, struggles and communication styles that 
inherently come with our DNA. In fact, we have trademarked the 
label DNA Behavior® and will use it often in the chapters ahead. It’s 
a scientific framework through which we see how we can use our 
inherent differences to achieve higher performance as individuals 
and as teams.

From our experience, gaining an objective view of ourselves 
is the foundation of self-awareness, which is a prerequisite for 
growth. Other than character, understanding and managing our 
unique DNA Behavior is the most important determinant of suc-
cess. This understanding will also equip each of us to see others 
more objectively, leading to relating and managing people more 
effectively—to their joy and everyone’s success. 

We’ve tried to put both wheels and handles on these concepts 
of human behavior to make them easy to apply in every interac-
tion. If properly used, we know from experience that the knowl-
edge and stories presented here will change your life for the better 
and, in the process, equip you to bring greater freedom and energy 
to those you lead and with whom you interact. 

ENDNOTE

1 Bernard Sadow patented wheels on regular suitcases with a tow strap in 1972, but it 
did not catch on. https://www.nytimes.com/2010/10/05/business/05road.html)



 Introduction

As the title portrays, this is a book 
about leadership behavior DNA—two 
ideas intentionally married together. 
Most of the book is focused on clarifying 
and explaining DNA Behavior, our nat-
ural talents. However, you will see that 
it’s presented with a focus on the pow-
erful role it plays in helping leaders develop themselves, develop 
others, and manage the differences that are inherent on any team.

What Are the Best Traits Required to Be a Great Leader? 

It’s an honest question, one we’ve heard many times in our 
work, but we believe that what’s underneath this is another ques-
tion: “Do I have what it takes to be a great leader?” The answer is 
a resounding yes, but there’s a catch, so here’s how we respond: 
“Your Traits—yes, the ones you already possess—are the very best 
for you. If you understand and develop your strengths and manage 
your struggles, you can be a great leader.” 

Do you Celebrate the Unique and Different of the Human 
Domain? 

Regardless of our diversity (culture, gender, ethnicity), we’re 
different as a result of the coding in our DNA—our deoxyribo-
nucleic acid—the double helix, which bears the print of how our 
unique human characteristics will be expressed. In the pages 
ahead, we will focus on one area of our default DNA—the natural 
talents that give each of us our unique “go to” behaviors.  

A keen understanding of DNA Behavior is one of the most 
useful and powerful tools a person can have. This book is your gift, 
and like gold, the concepts here are both valuable and enduring. 
Moreover, they are accepted currency in every culture and country 
in the world. But additionally, these tools work for our personal 
relationships as well. So regardless of where you are in your profes-
sional life, these tools apply across the spectrum. 
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Understand and manage self; understand others and learn 
to manage differences, apply the Platinum Rule, and you’ll 
have a people culture: a workplace that attracts and retains 
the best talents and gets the best results. 

Our first goal is to help you gain objective insights into who 
you are and understand your natural DNA Behavior. In the pages 
ahead, we’re going to dissect eight Factors with sixteen Traits of 
behavior that will help you understand and develop more of the 
positive aspects of what makes you tick. As you’ll see, there are 
many great leaders with Traits like yours. You’ll realize that you’re 
capable of being a highly successful leader—someone who gets re-
sults, who attracts and inspires others to follow your lead. 

As you honestly assess both your natural strengths and strug-
gles, (we provide an equal number of each for every Trait), you’ll 
be able to see others’ strengths and especially their struggles from a 
more objective and compassionate perspective. Others are unique 
and talented, just as you are. There is no hierarchy of talents. They 
are all valuable and worth celebrating. We each possess many tal-
ents—our own unique array—but they’re occasionally hidden 
from view and must be coaxed out. 

We hope that you’ll see that as a leader, part of your job 
is to recognize talents in others and call them out, affirming 
their value and increasing the inner confidence of people 
around you. 

Once you understand yourself and others, you’re equipped to 
manage differences: learning to connect with people in ways that 
work for them, setting realistic expectations, while remembering 
that what you effortlessly do well may challenge others, and vice 
versa. 
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The Platinum Rule
At the heart of our work is the wisdom of the Platinum Rule—

Do unto others as they would like to be done unto. We use it to 
bring success at every level of leadership and teamwork. It’s a sim-
ple and powerful tool for successful relationships across the board, 
but sometimes hard to grasp and requires intentionality. 

The idea is to recognize how the other person likes to be con-
nected with and related to, and then respond based on their pref-
erences. For example, if they are big on logic, give them the logic 
in bullets and avoid unnecessary fluff. If they are big on feelings 
and relationships, include more about the people and your feelings 
about the issue. This is a simplified explanation, but operate with 
this concept in place and you’ll overcome the barriers of differenc-
es and reap the benefits of a culture that truly gets the best out of 
everyone. Moreover, the respect given in this approach to man-
aging differences motivates people to do and be their best, which 
benefits everyone at every level of an organization. 

Let’s Dive into Some Details and Define a Few Terms:

Creating a People Culture
We know that to some readers, the expression “people culture” 

may sound like the latest “Kumbaya” fad. Don’t be deceived by 
these soft-sounding words. People do the work and this book will 
illustrate how to understand, lead and manage the behavior of dif-
ferent people in a way that inspires them to their best performance. 
This kind of leadership enables a positive, high-energy culture—a 
culture that collaborates to execute strategy and achieve superla-
tive outcomes. Not accidentally, this is the kind of culture that also 
attracts and retains the best talent, which is the driving force and 
the secret sauce behind successful organizations. 

There is never just one culture that fits all organizations or one 
strategy that directs every business. But there is a common denom-
inator: human behavior. Using these behavioral insights, you will 
be able to pinpoint misalignments between an existing culture and 
strategy. These tools will enable users to focus on managing the 
people part of aligning culture and strategy to deliver outstanding 
people performance and business results.
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DNA Behavior

Here, we’re talking about behaviors which are our natural tal-
ents—behaviors that can be quantified with eight Factors and six-
teen Traits that we’re born with and the ones that dominate our 
style, personality, and even the way we view and respond to others 
and situations. Most importantly: our DNA Behavior predicts our 
strengths and our struggles, which are the important critical in-
sights for leadership and teamwork. 

Strengths (Talents)

These are behaviors that come naturally and where we typically 
excel. It’s critical to understand that our talents are mainly by de-
fault—they come with our DNA; they’re different for each person 
and that’s key to understanding our uniqueness. We will use these 
two terms interchangeably throughout the book.

Struggles

Not only does our natural DNA predict our talents, or natu-
ral strengths, it also foreshadows our struggles, which are typically 
the absence of talents—strengths that are missing from a person’s 
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natural DNA Behavior. For example, listening—one of the most 
important leadership and relational skills—is a struggle for many 
people. Listening takes patience, which is often in short supply. 
And if it isn’t addressed in an individual, it can quickly be per-
ceived as a weakness.

Struggles can also result from the overuse of our strengths. 
How? Being decisive is an important behavior (a strength) in many 
situations, but when overused, it becomes micro-management and 
control. No one on the receiving end likes the way that feels. It’s 
also debilitating to the development of others who need to grow 
confidence by making decisions themselves. So, in many ways, 
overuse of this strength is a leadership downer.  

Here we must highlight a crucial point. Many of the assess-
ment and self-discovery processes in use take a strengths-only 
approach. We agree that focusing on your strengths is crucial for 
your own best performance. However, for working with other peo-
ple (or leading and managing others to their best performance) we 
must deal with our own struggles; they’re the obstacles to good re-
lationships. We’ll make the case for addressing struggles as the pri-
mary key to personal and leadership growth.1 As you read through 
the list of struggles associated with some of your own key Traits, 
you’ll see those struggles are the areas where you must be most in-
tentional to adapt your behaviors, because extra effort is required. 
When a leader falters, it’s often due to a failure to adapt in an area 
of struggle. That’s when they get in their own way.

“I have had more trouble with myself than with any other 
man I have ever met.”

—Dwight Lyman Moody

Personal Growth Is the Key to Becoming a Great Leader,  
No Matter What Kind of Work You’re Engaged in  

While your natural style may be different from others, we’ll 
show you that presidents, CEOs, military heroes and leaders across 
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vocations possess many of your specific Traits. Importantly, these 
examples will illustrate how leaders with any combination of Traits 
can be successful.

Our research has shown that there is no single leadership 
Trait that differentiates great leaders from average leaders.

The payoff comes from knowing these Traits in ourselves and 
seeing them in others and mastering them in every interaction. So, 
know yourself, be yourself and continue to grow. Your talents will 
be sufficient to achieve your goal of becoming a better and likely, a 
great leader. And please pay it forward: use the knowledge you’ve 
gained about DNA Behavior to help others develop and grow. It 
pays off across the board, yielding great dividends for your orga-
nization.

ENDNOTE

1 There are several highly regarded thought leaders who advocate focusing only on 
strengths (ignoring struggles) for leader development. As you read here and in chap-
ter 2 and in virtually every chapter in this book, it will seem that we are in conflict 
on the role that strengths and struggles play in leadership development. However, 
after studying their work, we believe these are more  “naming” and  focus issues than 
they are differences in philosophical or conceptual perspective.  
Focusing on all types of strengths is certainly an important point of leader develop-
ment. However, as you will clearly see in the pages ahead, overdoing the strengths of 
your “natural talents”—your DNA Behavior—can seriously undermine your influ-
ence and trust with others. It’s usually how we “get in our own way,” because natural 
strengths overdone are struggles which we often do not see, as they are blind spots.



CHAPTER 1   The Unique Birth of     
DNA Behavior

The things you are passionate about are not  
random—they are your calling. 

—Fabienne Frederickson1

Separately and before we ever met, we were struck by the 
powerful idea of capitalizing on natural bent—our individual 
uniqueness—to maximize talents and manage differences.

The authors of this book, Lee Ellis and Hugh Massie, are both 
similar and different in our talents. We tend to see the same big 
picture vision quickly, yet we may respond differently because 
some of our Traits are different. Of course, we also come from dif-
ferent experiences, and our passion and calling for work is slightly 
different too.  

Discovering Our Calling: Freeing People to be Themselves, 
Which Solves Problems and Promotes Success

If you judged us only by our early professions, you’d never ex-
pect that we would be teammates. There was nothing in our back-
grounds to indicate that our passion and calling would be collec-
tively focused in the field of human behavior. 

In his first career, Lee was a US Air Force officer, fighter pilot, 
and flight instructor, holding leadership positions at every level 
along the way in his twenty-five-year military career before retir-
ing as a colonel. 

Hugh grew up in Australia and became a recognized CPA in 
Sydney, Singapore, and Bangkok, working in a leadership role 
with one of the world’s most acclaimed accountancy firms before 
founding his own wealth management company in Sydney. In the 
past few years, Hugh has also become a global leader in Entrepre-
neur’s Organization helping bring together over 13,000 successful 

3
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business owners from diverse cultures and various stages of life 
and personal evolution.

What unites us is our shared interest and experience with indi-
vidual uniqueness, used to maximize talents and manage differenc-
es among people. When we saw peer-reviewed scientific research 
that supported our shared instinct, we were hooked. Though we 
didn’t know one another and lived on opposite sides of the earth, 
we had seen how the idea of natural talents—DNA—the ones each 
person brings, could revolutionize how people work and interact. 

“You cannot teach talents. You must select them.”
—Gallup

It’s been nearly two decades since we began to discuss our com-
mon interest in natural behavior and how capitalizing on natural 
talents could address several objectives like the ones listed below.  

What is the Value of Relationships? 

Hugh’s early vision for using behavioral assessments was to-
ward helping financial planners better understand themselves and 
their clients in order to build more durable relationships, empow-
ering them to make more confident decisions. Think about it like 
this: markets and values go up and down, but relationships and 
trusted emotional connections can keep clients engaged through 
cycles of the economy and transitions of life. In recent years, Hugh 
has been using his expertise in understanding how DNA Behavior 
and money intersect to help leaders globally make organizational 
decisions, enhancing their people culture and addressing different 
employee motivations in the workplace.

How Do We Make Career Choices and Manage the People 
We Have? 

Lee began working with talent measurement in 1990 when he 
led a team that developed a four-part assessment package to help 
people understand themselves objectively and make good career 
choices. By understanding their natural talents, passions, skills, 
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and values, people can understand their shape—a square peg be-
longs in a square hole—so they can look for job templates that are 
a match. In 1996, he began using them to coach leaders on hiring 
and managing their people and in 1998 went full time into lead-
ership coaching and team development using behavioral assess-
ments as the foundation for his business. Over the years, Lee has 
personally assessed and worked with thousands of leaders and his 
assessments have been used worldwide by millions. 

How do We Move Toward a Business and Organizational 
Focus?

Because of this basic understanding of natural behavior gained 
early on, friends and colleagues began to ask us for help in vari-
ous ways related to business—particularly areas that related to the 
human domain: hiring, managing, motivating, developing and re-
taining people. After gaining insights using other assessment tools, 
some of which we had created, owned and used, it was clear that 
we needed to develop and refine a new assessment that incorpo-
rated both the latest research and our deep experience gained from 
years of coaching and training work with clients. To develop this 
new tool, we worked with Industrial/Organizational Psychology 
experts for academic validation. 

This effort brought us the “best in class” DNA Behavior assess-
ment, employing eight Factors of behavior that represent sixteen 
powerful Traits. The scientific core of this book focuses on sharing 
these performance Traits, which we believe are the solution to suc-
cessfully working with people and succeeding in relationships of 
all kinds. 

“The man who is born with a talent which he is meant to 
use finds his greatest happiness in using it.”

—Johann Wolfgang von Goethe 
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Here are Some of the Key Applications of Our Research and 
Experience: 

In Hiring

We see how crucial it is for a person’s natural talents to be 
matched to their task—to achieve work productivity needed for the 
company and job satisfaction and success for the employee. There 
is no better predictor of job fit than natural talents. Even with the 
information and technology of the twenty-first century, we see that 
many organizations are not applying the concept of talent fit to the 
hiring and team development process. Across corporate hiring, we 
see several obsolete and inefficient mind-sets that ignore the talent 
model. (See Checklist “Due Diligence for Hiring” at Appendix A.)

The industrial model treats people like machines: hire them, 
plug them in and expect them to operate effectively. The problem 
here is that the individual’s shape (square, round, or other) is not 
considered, and talents and passions are wasted. Then there’s the 
car-salesman model, which finds those who fit by trial and error. 
You just keep hiring and firing until you find those who can do it. 

Next, we see the non-human transactional model, in which 
I pay you and you work. And to some degree, this is the extended 
use of the military boot-camp model, which believed a trained 
and motivated person should be able to do anything. Just give the 
orders and it will happen. (It’s great for military bootcamp and 
orientation, but not for the day-to-day workplace.) None of these 
approaches is able to maximize productivity or job satisfaction. So, 
whether it’s at home or at work, conventional wisdom is not com-
monly applied to talent management. What is needed is a process 
that is based on natural, default talents, which you now recognize 
as DNA Behavior. 

If others are truly different from me in this or that way, 
then I will have to manage them differently to help them 
succeed and to be more successful myself.
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Leadership and Management

Leaders must see the vision and accomplish the mission, but to 
do that they must operate effectively in the human domain. Lead-
ership is about influencing others and that requires two critical 
components: knowing oneself and understanding others. 

Leader development only comes through personal growth, and 
this requires self-awareness. Think of this as management infor-
mation—the insights required to make decisions and act. To devel-
op self and others, you need to know what you are managing, with 
an understanding of what to do more of and what to do less of—
what’s working and what isn’t. That knowledge is best and most 
efficiently gained by understanding talents: your natural strengths 
and struggles—your natural DNA Behavior. 

We learned that as a person gained self-awareness, another 
light bulb came on: they could take this new insight, using our 
scientifically validated assessment and apply it to better under-
standing others. Users saw clearly in a scientific, mathematical and 
graphical way specifically how people are both similar and very 
different. Accessing the data of these differences works to quantify 
what was perceived as previously unquantifiable. How are we dif-
ferent? How do these differences manifest? For many people, artic-
ulating this information is a monumental challenge. We removed 
the challenge with quantifiable information. 

Sure, everyone knows that people are different—that’s obvious, 
but now a curtain was pulled back and there was so much more. 
Using this new tool and lens for understanding behavior and tal-
ents, we could show very specifically how people were different. 
This is insight and understanding that could have previously taken 
years to fully understand, so we sped up the clock. In a one-day 
workshop, we regularly accelerate trust and managing difference 
within teams to a level that would normally take six months to a 
year or more.  

We began to understand that individuals could not be trained 
or “rewired” to operate like and in effect be someone else. And very 
importantly, we personally learned that they could never be like 
us in areas where they had different DNA Behaviors. They could 
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learn to adapt if they wanted to, but it was fruitless and frustrating 
(to both parties) to try to change them. Think about it: changing 
ourselves is a difficult challenge, but changing other people is im-
possible, either at work or at home. Trying is a fool’s errand. 

“You must be the change you wish to see in the world.”
—Gandhi

Then the next light bulb came on—the game-changer for lead-
ers: If others are truly different from me in this or that, then I will 
have to manage them differently to help them succeed. This also 
helps me to be more successful in my role as a leader. This is about 
bringing freedom to people and it’s what good leaders do: free peo-
ple to be all they can be. And knowing the unique talents of an in-
dividual equips the leader to encourage, develop, and apply those 
talents to the success and well-being of everyone. 

Team Development

Teams are collections of individuals. Humans are unique and 
that means there will be some differences. Differences naturally di-
vide, yet teams need cohesion, trust, and unity. When people know 
themselves and understand that others are different, they can learn 
to accept and respect differences. This is also where the Platinum 
Rule mentioned earlier comes into play. We can adapt our behav-
iors to fit their needs to bridge the gap of differences.  

With this understanding and the essential qualities of accep-
tance, and respect, people learn to value the unique talents of oth-
ers, making it much easier to set aside judgment and skepticism, 
allowing others to be themselves. And many of us learned that 
most of what we see in others’ behaviors are not about how they 
experience or react to us; it’s just them being themselves—we don’t 
need to take it personally. 

So much of what gets in the way of relationships is that we 
focus first on the struggles of others, which can impact how we 
relate to them. The bottom line is that the behaviors of others who 
are quite different from us can irritate us. We judge them because 
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they don’t respond the way we might, in any given situation. It’s 
so easy to take their conduct personally or judge it as a character 
problem, when in fact, it’s just their struggles—part of their unique 
DNA. And it’s likely that they are not seeing our struggles clearly 
either.   

These insights, often gained in face-to-face team workshop ex-
periences accelerate trust, allowing transparency and vulnerability, 
which lead to even more trust. The foundation for this more ac-
cepting perspective is anchored in people gaining self-awareness 
and self-confidence that come from accepting themselves as okay 
while not being perfect.

DNA Behavior Frees People to Soar Higher 

This DNA Behavior process will be much easier and natural 
if you can answer yes to these crucial, foundational questions: Do 
you have a positive worldview about people? Do you value people? 
Do you enjoy inspiring others to achieve goals and grow as a team?  

Regardless of your worldview, or what kind of work you do, or 
whether or not you’re a member of a large team, we know that this 
knowledge of what makes you—and those around you—tick, can 
transform how you think about yourself and others. Such reveal-
ing information is not always easy to face head-on, but the benefits 
are tremendous. 

We put it this way because those among us who are able to 
see ourselves objectively and then buckle down and deal honestly 
with the issues of our own personal growth always find ourselves 
celebrating on the other side of this journey. Honestly, it’s about 
becoming more mature, and the self-awareness and situational 
awareness that come from directly facing our own DNA Behavior 
pay dividends every day. Think of it like being released from the 
shackles of an old mindset, like being freed from carrying your 
luggage in your hands: though we know it’s possible to do it the old 
way, it can be so much easier. You can quickly go from struggling 
to carry something to rolling smoothly, and we’ll show you how. 
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Quick Coach Notes

Key Point

Natural behavior provides the needed insights for self-aware-
ness and understanding differences, and it becomes the founda-
tion for leadership development, managing others, and all rela-
tionships.

Questions

1. How self-aware do you think you are? What do you think 
others would say? 

2. What has been your experience in growing in self-aware-
ness? Recall key moments along the way when you gained 
a more objective view of your own natural behaviors; what 
was that like, and how has it impacted your personal and 
leadership growth?

3. As a leader, how have you helped others gain more 
self-awareness? What has been the response and outcome 
of that awareness? 

4. Can you think of a time when a relationship with another 
person has improved because of your understanding and 
acceptance of that person as being different from you? Re-
flect on what you learned or could learn from that experi-
ence.

ENDNOTE

1 Fabienne Fredrickson is the founder of Boldheart® and Boldheart.com (former-
ly The Client Attraction Business School and ClientAttraction.com). Fabienne’s 
company has repeatedly been ranked by Inc. magazine as one of America’s Fastest 
Growing Private Companies. She is the author of Embrace Your Magnificence: Get 
Out of Your Own Way and Live a Richer, Fuller, More Abundant Life.
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CHAPTER 6  The Take Charge Trait

FACTOR 1: RIGHT-SIDE TRAIT 

Inaction breeds doubt and fear. Action breeds confidence 
and courage...Go out and get busy.

—Dale Carnegie

As you would expect, Take Charge personalities naturally are 
driven to control their environment. They naturally assume au-
thority, and they are comfortable giving direction to others. They 
especially like to get results—the quicker the better. They are 
self-assured, often expressing their strongly held opinions in a very 
confident and direct manner. 

Here is a list of the strengths and struggles associated with 
the Take Charge Trait (scores that plot on the right-hand side of 
the scale above). Note how strengths can become struggles when 
pushed to the extreme. Understanding these insights will not only 
help you connect with yourself but assist you in connecting with 
others who are different from you. 
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Strengths in  
Leadership

1. Results-oriented 
2. Initiating, want to set the 

agenda
3. Decisive, speak directly
4. Act with assurance and con-

fidence
5. See the strategic/future 

potential

Struggles in  
Leadership

1. Opinionated and may ignore 
outside input

2. Can assume control without 
realizing it

3. May not listen well to others
4. Uncomfortable taking direc-

tion from others
5. May underestimate work 

needed to achieve goals

Take Charge – Strengths and Struggles 

Take Charge Trait examples2

For a better picture of this Trait, consider the following well-
known people who exhibit behaviors representative of this group. 
Examples include media personalities Dolly Parton, Simon Cow-
ell, Oprah Winfrey, and psychologist Dr. Phil McGraw. In the 
military, of course, we’ve had generals like Patton, MacArthur, 
Schwarzkopf, and more recently Secretary of Defense (General) 
Mattis. Take Charge personalities in government would include 
Prime Minister Margaret Thatcher and Presidents Teddy Roos-
evelt, Harry Truman, Barack Obama, and Donald Trump. There 
are many prominent ones in sports as well and good examples are 
Michael Jordan, LeBron James, Coaches Bill Belichick, Nick Sabin, 
and the legendary Tennessee basketball coach, Pat Summit. 

Take Charge – Leadership Strengths

Results-oriented

These people are energized by making things happen and the 
sooner, the better! If they are in charge, they don’t hesitate to make 
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decisions and get things moving. They use their strong will and 
directing nature to push ideas and projects along toward a “quick 
victory.” If they are not in charge, and progress is lagging, they 
create pressure for decisions and action. If continually frustrated 
by inaction, they may disengage or look for another opportunity 
where they can more easily create results. 

Confident, bold, and in control

Take Charge personalities are rarely short on confidence. They 
typically assume that they see the best solution and that they will 
prevail in any undertaking. If you look back at the list of examples, 
you can see these strengths quite easily. Whether you like them 
or not, you can see that they attract followers because they come 
across as knowing what they are doing, where they are going and 
how they are going to get there. They expect to win, and everyone 
wants to be on a winning team. 

Visionary, multi-taskers, and confident in their strong opinions 

They are outward focused to assess the environment for issues 
related to their power, control, and solutions, (but not necessari-
ly for relationships) and seem to have an extraordinary strategic 
or visionary talent—to see over the horizon and connect the dots. 
They love to develop or build, and this strategic view allows them 
to envision what the finished product will look like. Their minds 
work quickly, so they prefer having multiple projects to keep them 
engaged. 

Primarily generalists, they are ready with an opinion on any 
subject. If you ask them a question, you are going to get an answer 
that they feel strongly about, although they may not have talked 
about it before. No doubt, the expression “sometimes wrong, but 
never in doubt” describes this group quite well.

Leadership-oriented and power-sensitive

People with attributes from the Take Charge Trait have a keen 
sense of awareness in areas related to leadership, money, and power 
structures. They naturally feel most secure when they are leading 
because they trust themselves and tend to be somewhat distrusting 
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of others. They also know how to use their power to protect their 
territory. They abhor a power vacuum and if there is one in their 
environment, they will naturally fill it with their own influence.

Take Charge – Leadership Struggles

As pointed out in Chapter 3, struggles can comprise weak or 
missing strengths and strengths that are overused or pushed to the 
extreme. See how well these qualities describe the Take Charge 
people you know. 

Egotistical, self-centered and insensitive to others

Sounds rather harsh, doesn’t it? But read on and see how to 
understand and best connect with these people.

In team development sessions, we separate people into groups 
sharing the same Traits for the “Amazing Traits Exercise.” The as-
signment is for each group to present their Trait as the most amaz-
ing for success in their role. This is a powerful experience for ev-
eryone because there is nothing so insightful as experiencing these 
different DNA Behavior Traits in the flesh. 

The “amazing” ego of the Take Charge group is sometimes at-
tention-getting due to their cocky attitude. In what was couched 
in humor, one Take Charge group actually said: “We are the best 
and most amazing because we are the ones who tell you little peo-
ple what to do.” Most people laughed in disbelief, and some even 
tossed something at them. But we all knew that this is not far from 
the way many Take Chargers see the world. It’s also typical for them 
to claim the strengths of other Traits that they really don’t have. 
That’s not unexpected because their strong ego tells them that they 
are good at everything. 

This exercise also brings the self-awareness that this group 
(and all groups) desperately needs because it requires them to 
share some of the common struggles of their group. They typically 
admit to being self-centered, controlling, impatient, and opinion-
ated. However, without even noticing it, Take Charge people will 
sometimes deflect their issues to make them the problem of oth-
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ers. Like a giant magnet, they often pull from others to meet their 
own needs. It’s hard to admit, but we personally understand these 
struggles all too well. 

Those who have real courage begin to gain self-awareness and 
grow in humility. They accept that too much ego is a serious strug-
gle and address the problem by shifting their focus from self to 
others. They learn to observe the body language of others to see 
whether their spirits are being lifted or burdened during their in-
teractions. They also enlist confidants who will give them honest 
feedback on how they are affecting others and learn to show empa-
thy that may not feel natural. 

Unwilling to be wrong – Look out for the  
“Progression in D Major” 

One of this group’s best talents is their ability to operate deci-
sively and with confidence. They typically build a track record of 
successes, and these further stroke their ego, which in turn add to 
their already high confidence. But no one can be right all the time 
and when they are confronted with being out of step, Take Char-
gers often have great difficulty accepting it.   

When these struggles are taken to the extreme, it can be ugly. 
Perhaps you have heard it said about a powerful leader, “There’s a 
graveyard just outside his/her office for those who dared to con-
front them with the truth.” Of course, if you continually shoot the 
messenger, pretty soon there will be a stack of dead messengers—
and no more feedback. A good indicator of the dysfunctional dom-
inating personality is that they keep their non-challenging people 
and run off their best.3    

Observing this a few years ago, it occurred to us that what we 
were seeing, to borrow a musical term, was a “Progression in D 
Major.” How far the progression goes depends on the level of dys-
function of the individual. You can probably think of bosses, fa-
mous politicians, high profile coaches, and religious leaders who 
went down this scale. Note the progression below. 
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Step 1. Deny. “That’s not true.  It never happened.” “They’re 
wrong.”

Step 2. Defend. “They just don’t understand the situation. It 
was the right thing to do.”

Step 3. Demonize.  “They are out to get me. They are disloyal, 
jealous, etc.”

Step 4. Destroy. At this point the evidence is so strong the 
only tactic left is to try to eliminate the opposition. 

A dominant and controlling person is most likely the one to be 
caught in this progression. For all his great achievements, this par-
allels the behaviors observed during the fall and firing of the great 
basketball Coach Bobby Knight at Indiana. 

After watching many leaders over the last thirty years, we’ve 
observed that they may be outwardly confident while being in-
wardly insecure.

Regardless of the person or Trait, to the degree that we are in-
secure the more likely we are to exhibit unhealthy behaviors in our 
leadership. None of us are completely secure so we all are vulnera-
ble to this principle.

The main defense for anyone, regardless of their DNA dictated 
behavior, to prevent this progression, is humility based on a true 
comfort and acceptance of ourselves, and concern for others.

Humility does not imply weakness; rather, it indicates true 
confidence and self-worth that is strong enough to openly admit, 
“I’m not perfect, I made a mistake,” or “I know I can be wrong 
and I respect you enough to listen to what you have to say.” 

Poor listeners

A common struggle shared by this group is that, when it comes 
to listening, they are more “awful” than awesome or amazing. Of 
course, this revelation is no surprise to everyone else because they 
have been on the receiving end of this flaw many times. It’s not 
easy, but when they are honest, Take Chargers admit that listening 
is a problem. It’s not that they don’t have good intentions; it’s just 
that there are several overriding issues. 
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First, listening presents a tough challenge for this group be-
cause they must yield both control and direction of the conversa-
tion, as well as precious time. After all, why listen if you already 
know the solution and have charted the correct course? 

In the “Amazing Traits” exercise, people tend to be honest and 
transparent. For example, one senior leader commented for the rest 
of her Take Charge group: “You don’t understand how hard it is for 
us to listen. Our minds just can’t slow down enough to stay with 
you.” Another typical response is, “Sometimes I have a hard time 
hearing what you are saying because my mind has jumped ahead to 
my response.” Or: “If I disagree with you, I’m thinking about how 
I’m going to convince you that I’m right and you are wrong.” 

Take Chargers love a big challenge and becoming a good lis-
tener will challenge every ounce of their being. That’s because it 
will require some degree of mastery over all the other struggles of 
this Trait. 

Becoming a good listener requires humility, patience, setting 
aside strongly held opinions, and being sensitive to the thoughts, 
feelings, and perspectives of the other person. The task is difficult, 
but the payoff (Results) will bring dividends that are truly “amaz-
ing.” 

Learning to Listen

Several years ago, Hugh’s team had trained a strong Take 
Charge leader of a fast-growing wealth management firm on 
the principles of understanding people before numbers. The 
idea was that if he could better understand and manage the 
unique talents of his team members, then productivity and 
workplace engagement would improve. In one post-training 
instance he reported back that he had a very energy-draining 
brainstorming session with his COO. 

The COO was far more Cooperative in style and very 
Planned. What the Take Charge leader did not realize was the 
length of time that the COO needed to process the new con-
cepts and strategies being thrown out for discussion. So, the 
leader felt like he was being contradicted and that the COO did 
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not get it. Likewise, the COO felt he was being bombarded and 
unnecessarily put on the spot. 

Both parties sensed there was something energetically 
wrong in the conversation, and the leader stepped up the next 
morning and asked his COO how he felt about the conversa-
tion. When both admitted they were drained, the leader made 
a commitment that he would never again just throw ideas out 
to the COO and expect an immediate response. Rather, the 
leader promised to provide digestion time. The great thing is 
that the leader recognized what he had done and adapted his 
behaviors and expectations to build a very sound, long-term 
working partnership with his COO. 

Whom do you know with the Take Charge Trait? 

1.  ______________________________________________

2.  ______________________________________________

3.  ______________________________________________
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Quick Coach Notes

Ideal Work Environment

Take Charge personalities work best when they can build, di-
rect, develop, create, lead, conceptualize, decide, control, and ini-
tiate solutions.

Connecting with the Take Charge Trait

1. Remember their need for control.
2. Give direct answers; get to the point.
3. Move quickly to the bottom line.
4. Offer options so they can decide.
5. Don’t contradict them; let some time pass.

Managing the Take Charge Trait 

1. Clarify roles, what they own and do not own.
2. Don’t micromanage; give them authority.
3. Speak with confidence and authority.
4. Let them know you will use power if needed.

Take Charge people should keep in mind that success is a 
team effort and that it is important to hear what others have 
to say. Listen up and give more respect to others’ opinions. 

DNA Behavior Style Groups with the Take Charge Trait
Note: See Appendix D for more information on the ten Style 
Groups.

• Initiator
• Strategist
• Influencer
• Facilitator (sometimes)
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ENDNOTES

1 Technically, the mid-range of the normal distribution (and thus our continuum) is 
slightly more than a third and the left and right are slightly less. For convenience of 
expression and to communicate the basic concept, we round up or down to a third 
for each range. 

2 Well-known personalities mentioned throughout the book have not taken the 
Leadership Behavior DNA Assessment. But in our observations of their behavioral 
strengths and struggles, they do exhibit specific Factors and Traits identified in the 
DNA Behavior Discovery Process.

3 For more insights into the impact of these leaders on their companies, see Good to 
Great, by Jim Collins, (chapters 2 and 3).
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You’ve Read the Book,  
Now Get Your Report! 

See how the concepts and principles in this 
book come alive by getting your personal 
Leadership Behavior DNA Report. This 19-
page report is the best tool that we use every 
day in leadership training and coaching. 

The report provides accurate, personalized results on your –

• Insights on Leadership DNA Traits  
(based on the eight Factors of behavior)

• Natural Leadership Strengths and  
Struggles

• Natural Communication Style
• Results vs. Relationship Balance
• Differences between other  

Profile Types 

Take 10 minutes and get instant access  
to your report at www.LeadershipBehaviorDNA.com/Book 
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Experience the DNA Behavior  
Discovery Process with Your Team 
Regardless of the size of your team 
or organization, the DNA Behavior 
Discovery Process includes the 
assessment and a suite of available 
reports (including the Leadership 
Behavior DNA Report) and digital re-
porting options to make behavioral 
data practical to “Know, Engage, 
and Grow” every employee, advisor, and client. API delivery options are 
also available for enterprise use in larger organizations. 

Would you like a Certified Trainer to  
lead your team through this Discov-
ery Process? 

Self-Paced Training, Remote Training, 
and Live Classroom Training options are 
all available depending on your specific 
objectives, available time, and budget requirements.  

Would you like to become a Certified  
Advisor or Trainer? 

Many of our clients like the accessibility 
and ease of having a Certified Advisor in-
side their organization that can administer 
and interpret reports. Also, independent 
consultants see the value in providing DNA Behavior as an important 
component of their service offering.

Get Started and Learn More at
www.LeadershipBehaviorDNA.com/Book
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Stay Connected to the Latest 
News, Media, and Events from 
FreedomStar Media! 

Where is Lee or Hugh speaking? 

What are the latest interviews, articles, or videos? 

How can I get the latest research and development 
news on DNA Behavior? 

What social media platforms can I use to follow Lee and Hugh? 

Get all of the details at 
www.LeadershipBehaviorDNA.com/Book

®
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Other Books Available from FreedomStar Media®

Purchase Copies at Your Favorite Book Retailer  
or www.FreedomStarMedia.com 

Self-study and online group training materials are also available for these 
resources. FreedomStar Media resources are available at special discounts 
for bulk purchases for sale promotions or premiums. 

How did American military leaders 
in the brutal POW camps of North 
Vietnam inspire their followers for 
six, seven, and even eight years to 
remain committed to the mission, 
resist a cruel enemy, and return 
home with honor? What leadership 
principles engendered such extreme 
devotion, perseverance, and team-
work?

In this award-winning, powerful, 
and practical book, Lee Ellis, a 
former Air Force pilot, candidly 
talks about his five and a half years 
of captivity and the 14 key leader-
ship principles behind this amazing 

Link honor and accountability 
together and you have a formula 
for great leadership, and a healthy 
mindset of accountability can 
inspire every team and organiza-
tion to achieve a higher level of 
excellence. The key is engaging with 
courage, commitment, and caring 
concern as opposed to motivation 
by fear, intimidation, and self-pres-
ervation. 

In this award-winning book, Lee 
Ellis shares the proven model for 
creating a positive accountability 
culture that gets results.




