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Resilience was a matter of life and death as
Vietnam POWs. For our families back home,
resilience was the only way they could have a
life. What are the critical points of resilience
that are needed during challenging times to
conquer and emerge with victory?
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3

INSIGHTS ABOUT

RESILIENCE
.....................

1

LIFE IS A
BATTLE, AND
WE ALL GET
KNOCKED
DOWN.
The challenge is to
stay in the battle and
fight to get back on
your feet. It’s hard to
defeat someone who
won’t quit.

2
YOU MUST
BELIEVE IN
YOURSELF.

.....................

A lack of resilience can have serious personal
and professional consequences for leaders.
Some people naturally have more than others,
but here are some insights –

There are cycles and
seasons, and we all
go through ups and
downs. You must
believe that you can
work through the
challenges that
come your way.

3
YOU CAN’T
FIGHT THIS
BATTLE
ALONE.
POWs learned that
isolation is a powerful
weapon of the
enemy. Have people
around you who will
encourage
you—speaking truth
into your life about
who you are and how
valuable you are.
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PREPARING
FOR RESILIENCE

One key is to plan before resilience is needed! Use the
checklist below to decide which of these areas need work
for you or your team.

What messages did you receive in
childhood? How are they
impacting you now? And how can
you choose positive messages?

ROOTS

•Good messages? You are
special, valuable, important,
talented, a winner.
• Lies? You can’t do that,
you’re no good, incapable,
lazy, and weak, etc.

VALUES

What is important to you?
What are your deepest values?
• Family, integrity, security,
honor, service, etc.

FAITH

What do you truly believe?
Do your beliefs give you hope
and a winning attitude?
Are you willing to act on them?

ROLE
MODELS

Who are your good examples?
What characteristics of theirs
do you want to adopt, emulate?

DETERMINATION

Are you determined to stick it out?
Are you committed?
Are you willing to suffer and win
the battle?

COURAGE

Are you willing to lean into your
doubts and fears to keep your
commitments, to achieve your
goals, and to do what is right?

FORGIVENESS

Do you harbor unforgiveness?
Give it up. It will put you in
shackles and hold you back
while the other person will not
even know it.

DEEPEST
DESIRES

What are your deep desires?
What sacrifice are you willing
to make to achieve them?
What is your purpose in life?

VISION FOR
THE FUTURE

What kind of person
do you want to be?
What are your personal
expectations?
Are you committed
and self-disciplined?

PAST
EXPERIENCES

What challenges have you
overcome in the past?
How did you do it?
What did you learn that
encourages you today?

You can’t do life alone! You
need people around you who
will encourage you—speak
truth into your life about who
you are and how valuable you
are. You need a support team.
Who are those people?

OTHERS

GRATITUDE

Look around and count
your blessings. Keep a
thankful attitude. Avoid
becoming a victim.

......................

WHERE ARE

YOU?

Indicate your current
strength in each of the
following resilience areas
from 1-5 (1 being weak and
5 being very strong):
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ASSESS
YOURSELF
Take the DNA Work
Talents Report

The first lesson in Lee’s
book Leading with Honor
is entitled “Know Yourself”.
Before the act of executing
decisions in leadership and
leading others, the
foundational step in
leadership is knowing who
you are–your unique mix of
talent that allows you to be
resilient in life and work.
Leading with Honor has
developed an insightful
profile that helps you
pinpoint your natural
strengths and struggles to
help you lead with honor.

Take 10 minutes to assess where you are today.

GO TO
LeadingWithHonor.com/Talent
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